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Community Profile
The Community profile identifies where we are.                                          


 
Alma Community
"Welcome to Alma, Population Growing" so boasts the welcome signs at the entrance to the village. Alma’s population is just over 600.  The village is nestled in the heart of Mapleton Township, Wellington County, Ontario.

Connections to the village are strong among the farm family and villagers of Alma.  The churches, community service groups, local businesses, and Alma Public School bring people together. There are 2 subdivisions north and south of the town centre which are filling their second and third phases rapidly. It is ideal for families who seek a secure and rooted lifestyle in small-town Ontario. It is a community strong with country values and offers a local school for children from Junior Kindergarten to Grade Six. Alma Public School has an enthusiastic group of parent volunteers, and an active Parent Council. The staff takes the time to get to know the 190 students at Alma Public School. The school was the first in Ontario to be designated an Earth School by the SEEDS (Society for Environment and Energy Studies) Foundation. The students advance to Elora Senior Public School for grade 7 and 8 and onto Fergus for grades 9 - 12 at Centre Wellington District High School (CWDHS). There is a wide range of extracurricular programs in sports, drama, music and sciences at CWDHS.
Community life is accessible to all.  The Community Seniors Club organizes monthly social events in the Community Hall, and serves senior meals, as well as providing an entertainment program. The Alma Optimists Club holds card nights on a monthly basis and meets the second and fourth Tuesday of the month. They offer strong support to youth activities in the village- organizing bus trips for swimming at an indoor pool in Waterloo, to bike rodeos, and skillathons for soccer and basketball. They host bi-monthly beef BBQ dinners which are a major fund raiser for the club- and offer good food and fellowship. The Presbyterian and United Churches have shared a joint Vacation Bible School and Bible study groups. Everyone is welcome to join in the community choir which sings each year at Christmas time. 
Alma United and St. Andrew’s Presbyterian Churches jointly share responsibility for Christmas and Easter services. Members of each congregations support the dinners, strawberry socials, barbecues and garage sales that each church hosts. 
Sparks, Brownies, Guides and 4H Clubs and recreation and baseball associations are active in Alma.  An outdoor skating rink is maintained by a group of dedicated volunteers. The Community Hall, as well at the Alma United, St. Andrew’s Presbyterian, and Alma Bible Community Church properties are used for community activities and events through out the year. Rural roots are deep, the many Century Farms surrounding the village pay tribute to the fact.
Local farmer, Wallace Cummings, recently donated land to the community.  It is being developed into the Wallace Cumming Park; a joint initiative with Alma Optimist Club and Mapleton Township. The Alma Community Recreation Association continues to oversee this projects development which presently includes a walking and biking trail. There is a business plan being created for future development of the park including a children’s play area.

Forty businesses are located in and around the village of Alma, including a restaurant, antique store, beauty establishments, garages, variety store and post office. A seasonal Farmer’s Market features locally grown fresh produce and home baking through out the summer months. 

Within a twenty minute drive from Alma, there are several important amenities and services. Groves Memorial Community Hospital in Fergus is just completing a successful three year fundraising campaign for a thirty million dollar redevelopment project. The new Fergus Medical Clinic which opened in June, offers 24-hour consultation and contingent services. It is attracting several new doctors to the area, in addition to many physicians presently in private practice.

Several community theatre companies operate in Elora, Fergus, Elmira and Harriston as well as the professional company, Drayton Festival. The Elora Centre for the Arts offers in-house exhibitions of arts and a yearly Studio Tour. Lessons in several genres of the arts are offered. The Elora Festival showcases the Elora Festival Singers, and many worldwide classical and popular musicians in July and August of each year. Concerts are planned for winter months.

A new Senior’s facility, Wellington Terrace, is under construction in the village of Elora. In Fergus, Caressant Care, and Highland Manor also provide several levels of care. 

Fergus’s new Community and Recreation Centre is scheduled to open in the winter of 2006. It offers indoor swimming, two ice pads and a fitness area. Indoor swimming, shopping, and other amenities are also found in Kitchener-Waterloo.  Alma is just a half hour away from the University of Guelph, Wilfred Laurier University, the University of Waterloo, and Conestoga College.

Recreational opportunities can be found at the Elora Gorge and Conservation Area, and the Irvine and Grand Rivers, as well as the Cataract Trail.  Local Mennonite farms and crafters produce and sell their furniture, quilts, maple syrup, and many other wares in nearby Elmira and St. Jacob. 
While Alma provides peace and intimacy of village life, a wealth of opportunities in this part of Ontario is yours to discover.
Feel free to browse the following web sites for additional information:

County and Municipality internet links

-
www.county.wellington.on.ca
· www.town.mapleton.on.ca
· www.centrewellington.ca
General information (organizations, churches, schools, restaurants/accommodations, events/activities, business)

· www.gri.ca/fergus
Pastoral Charge Profile
This Pastoral Charge profile identifies who we are as a charge and what 



we do to support who we are.
Who We Are

“In Christ we who are many form one body, and each member belongs to all the others.”

Romans 12:5

Alma United Church is striving to build a body – not a building - where people of all ages share their gifts through worship and fellowship while growing in their faith with Jesus Christ.

For 130 years Alma United Church has celebrated the chapters lives, as we have evolved - acknowledging tears in time of sadness to joy and laughter in times of celebrations. As a church, we have received many contributions and blessings over the years. Members of the congregation continue to share responsibility for church maintenance and mission.


We like to praise the Lord by word and song.  Our Sunday worship has been primarily traditional in flavour, with some contemporary elements.  While the seating capacity is 200, average Sunday attendance is around 50. We acknowledge the challenge of “empty pews,”; and the congregation looks forward to working together with our new Minister to grow our church family numerically and, more important, spiritually.

The Choir, although small in numbers, occasionally leads the congregation in singing, provides anthems and special music, led by a variety of gifted musicians.  Music ministry has great potential based on the number of talented people our congregation has been blessed with. Our congregation has expressed a strong desire to grow in this area. We are currently looking to hire a new music coordinator. People are looking for more contemporary music, without losing the rich tradition we already have.

Sunday school meets during worship in the church basement.  It has always been a important part of our church and our current challenge is to maintain and grow in this area. A small team of leaders, provide a variety of Bible stories, crafts and songs to help in Christian Development for students from nursery to early teens.  The Sunday school sponsored picnic in September, Christmas concert, and children's service in May provide fellowship and spiritual growth for our faith community.

Our Youth Group welcomes teens from the community, as well as from church families. With the present absence of a youth leader, families within the congregation have committed to a trial year of monthly sponsorship of activities.  Family sponsors plan monthly activities and youth get together to enjoy social outings. Major events through the year include: 30 Hour Famine, Maple Syrup Festival (where the group builds fellowship and finances), attending retreats and preparing as well as attending Youth NOW Services. Youth NOW is comprised of several local United Churches who share in monthly youth fun, and fellowship.  Each church hosts a rally where social activities are planned, food is shared and a worship service presented.

Our UCW, is a small but active group, which contributes greatly to the life and finances of our church.  Catering meals for weddings and local organizations, the men and women work together to raise approximately $7,000.00 yearly for missions and church projects.

The Stewardship Committee is busy “faith raising through fund raising”  They organize special events such as, Garden Party, Apple Pie Baking, Yard Sales, Fish Fry and Kids Only Shopping day at Christmas.   A special coffee hour after church was also initiated through this group.

Other Community Outreach projects include, Adopt-A-Road and The Canadian Foodgrains where Alma partners with a United Church in Kitchener.  After 13 years with this project, a total of $116,700 has been raised.  Shared events such as an old fashioned threshing bee have been very successful.

Historically, Alma United enjoys a close relationship with the Presbyterian Church in town. Present joint community initiatives include:  alternating Christmas Eve service, Good Friday Service, Easter Sunrise Service with breakfast, joint Bible Study and Vacation Bible School. Regular dialogue takes place between the two churches so we can enhance our shared community outreach.  An effective telephone tree has been established to communicate important upcoming events of the church.

Alma United was part of a two-point charge with Goldstone United until June 2005, when we both became single-point charges. As the larger congregation, Alma feels we have the resources and vitality to adapt well to this opportunity. As we embrace the future, we will be developing a vision that unveils God’s purpose for us as a congregation. 

Alma United looks forward to the opportunity to share our God-given gifts with a half-time Minister. As our congregation grows in the future, we hope our Minister will be open to growing this position beyond half-time.
Resources Profile
The Resources profile identifies financial, human and material resources 


with the Pastoral Charge. 



Financial Resources
Alma United Church has always been able to meet our financial obligations; including the Minister’s salary and benefits, church and manse general upkeep and other miscellaneous expenses.  Our general expenses have been approximately $84,000 per year and the revenue to cover these expenses has been made up of offerings, rentals, and fundraising. A Stewardship campaign was undertaken in October 2004. We do not have big surpluses, but we always have enough to cover our expenses.

In the past, the Alma/Goldstone congregations shared in the general expenses of manse and Minister salary on a 85% / 15% ratio. This supported a full-time Minister, up to Category F. Alma United Church is confident it can support a half-time Minister as a single-point charge.
Material Resources
The Alma Pastoral Charge has a church and a manse.  Both structures are turn of the century buildings which have been kept in a good state of repair, but with regular attention.

A beautiful memory garden provides a place to gather before and after church at the entrance of our church building. Inside, three magnificent stained glass windows have been donated by member families and groups. The covered horse stable, built by the pioneers, is used for our annual outdoor strawberry supper. 

The four bedroom manse located next to the church is a century old two storey brick home. There is a drilled well, septic system and heat pump. The patio and large yard are bordered by mature maple trees.
Human Resources
The Pastoral Charge is comprised of an active group of volunteers, participants and leaders.  Dedicated volunteers contribute gifts and talents to Stewardship and Christian Development. These programs are self-sustaining with lay leadership supported by ministry involvement.

Support staff include a Treasurer and Secretary.  These are all self-directed, part- time positions.

The following is a list of support staff and a brief position description including the number of hours per week.  Further details of positions are available upon request.









Responsibilities 




Secretary


- perform secretarial and clerical duties for the church

(8-12 hours per week)

- receive, sort and act on all forms of communication to the 




  church
Treasurer


- accounting duties including payment of bills, deposit of 


(4 hours per week)

  weekly offerings and donations, and financial reports
Janitorial


- provided by the Association for Community Living.
Music Coordinator

- currently vacant, with plans to fill it

Youth Coordinator

- currently vacant, with plans to fill it

Position Profile
This Position Profile outlines what the congregation feels the Minister 



should do and how it fits with other staff and leaders.
Worship
Currently worship service is held at 10:30am on Sunday.  Throughout the year, additional special worship services, hosting every other year and shared with Alma Presbyterian Church include:

· Outdoor Sunrise Easter 
· Good Friday Service

· Christmas Eve Service 
Our congregation strongly values worship services that are meaningful, speak to their lives, and have a strong spiritual focus.  Sermons need to talk about the biblical message in ways that are significant to our everyday lives.  The Minister would preside over sacraments.  We generally celebrate communion four (4) times a year.

We are starting a worship planning team to work with the Minister.

Music is very important to us.  We want to continue to praise God using traditional hymns of our faith.  We are also open to learning new songs in an upbeat and contemporary style, provided that care is given to teach them well.  Ideally, our worship will be in a style that blends both historic and innovative elements.  In the past, we had  a Music Coordinator, though this position is vacant, we are actively searching to fill it. Our Minister will need to be able to work closely and collaboratively with that person, respecting their expertise and gifts.

We want a Minister who can equip and encourage lay involvement and leadership in worship. We have overhead projection technology which has been used on occasion.  We want a worship leader who is comfortable and adept at using this in a way that enhances our worship time.

Christian Development
The following is a summary of Christian Development tasks we are seeking in a Minister:

· Support Christian Development for a variety of age groups.
· Discern, support, encourage and equip lay leaders and teachers, serving as resource person.

· Encourage opportunities for spiritual growth

· Develop a rapport with youth and children that builds relationships and sustains interest. Encourage their involvement in the life of the church in meaningful ways.
· Feel comfortable with helping people explore and develop meaningful prayer lives.

Pastoral Care
The Minister shall provide compassionate support for congregational needs; such as those who are grieving, suffering from significant illness, and life events.

The Minister shall preside over wedding ceremonies in consultation with the Session.  We have a Wedding Policy, which is available upon request.  Funeral Services shall be conducted for those within the congregation as needed. For those outside the congregation, providing funeral coverage shall be at the discretion of the Minister.
Leadership
The following is a summary of leadership tasks that the Minister shall be involved in:
· Attend Session and Official Board meetings.

· Work as part of a team with capable lay leaders

· Guide the congregation as it develops its vision for the future

· Discern and equip leaders within the congregation

· Become part of our vibrant church community life.

· Welcome and serve newcomers and young families by being sensitive to their particular interests and concerns.




Skills Profile
This Skills profile outlines the skills and experience needed to 





effectively fulfill the Ministerial role.   


                                                      
“The goal of this command is love, which comes from a pure heart and a good conscience and a sincere faith.”

1 Timothy 1:5

We are looking for someone with at least three years experience as an Ordered Minister. 

We need someone who can:
· Convey a strong biblical message that relates to our lives
“[speak] only what is helpful for building up others according to their needs, that it may benefit those who listen”  Ephesians 4:29

· Discern, empower and equip leaders
“Each one should use whatever gift he has received to serve others, faithfully administering God’s grace in its various forms.”  1 Peter 4:11

· Communicate effectively within a team
“It was he who gave some to the apostles, some to the prophets, some to be evangelists, and some to be pastors and teachers, to prepare God’s people for works and service, so that the body of Christ may be built up until we all reach unity in the faith and the knowledge of the Son of God…” Ephesians 4:11-13 (NIV)
· Help our congregation discover and embrace God’s plan
“Many are the plans in a man’s heart, but it is the Lord’s purpose that prevails.”   Proverbs 19:21
· Listen and give compassionate pastoral support
“Be wise in the way you act towards outsiders; make the most of every opportunity.”  Colossians 4:5
· Relate to teenagers
“…. As your faith continues to grow, our area of activity among you will greatly expand.”  2 Corinthians 10:15
· Though not required, musical ability would be an asset.
“He put a new song in my mouth….Many people will see this and worship him.  Then they will trust the Lord.”  Psalm 40:3 (NCV)
We recognize that our Minister might not be able to live in Alma.  If they are living “out of town” we nonetheless want them to endeavor to become involved in our community life.
God’s work

done God’s way

will not lack

God’s support.
(Hudson Taylor)

Terms Profile
The Terms profile is in accordance with the United Church of Canada 



standards of pay and work and is reviewed annually by the Alma 





Board and Membership.
The following is a summary of terms:

· Position

· Half-time (20 hours per week)

· Salary

· Set in accordance with the guidelines of the United Church of Canada for the current year.  We are searching for a minister in Category B or higher. The Alma pastoral charge has traditionally paid their Minister at a premium over the United Church salary schedule based on the category for the years experience.  The salary will be prorated to 20 hours per week.

· Housing

· A four (4) bedroom manse with an office is available.  Most of our past Ministers have resided in the manse. Nevertheless, a housing allowance can be provided in accordance to the levels set by the Presbytery and reviewed every three (3) years. The current annual housing allowance is $12,000.  The housing allowance will be prorated to 20 hours per week.


· Travel Allowance
· Paid at General Council rate, upon submission of log of kilometers traveled
· Education
· Expenses for books and continuing education will be reimbursed, upon submission of receipts, up to an annual amount of $1000.  This will be prorated to 20 hours per week.

· Study Leave

· Three (3) weeks per year including Sundays

· Holidays 

· One month per year, including Sundays.  The Minister is also entitled to take statutory holidays, or compensatory time off in lieu.
· Secretarial
· A secretary is available for 8-12 hours per week.
· Fees

· The Minister is entitled to payments for services provided at weddings and funerals, with fees being set by the Session (in the case of weddings), and by the Minister in consultation with the funeral home (in the case of funerals).
· Benefits

· Paid as required by provincial and federal law and United Church policy.
· Moving

· Will be reimbursed by the congregation, in accordance with the policy.
Resource Documents (available upon request):
· Summary of Focus Group and Feedback Forms – October, 2005

· Survey results – November, 2005

· Alma United Church Wedding Policy 
· Annual Reports
· Position Profiles for other staff
Recommendations

1) That Alma United Church asks Waterloo Presbytery to declare a vacancy for a half-time position, in accordance with the profiles in this JNAC report.
2) That this position be filled by an Ordered Minister, with at least three years experience.
3) That Alma United Church asks Waterloo Presbytery to initiate a Joint Search Committee to fill this vacancy. 

4) That Alma United Church fills the currently-vacant positions of Youth Leader and Music Coordinator with revised position descriptions.
5) That the Ministry and Personnel Committee be proactive and effective, conducting evaluations of paid staff, following up on these, and being attentive to staff needs.

Respectfully submitted by the Alma Joint Needs Assessment Committee
Arlene Callaghan (Presbytery)
________________________________________
Dave Donaldson


________________________________________
Chris Grose



________________________________________
Sharon Grose



________________________________________
Kim Henderson


________________________________________
Debbie Noble



________________________________________
Greg Smith-Young (Presbytery)   ________________________________________
John Williams (Chair)


________________________________________

November 20, 2005
Appendix

· Map of South-Western Ontario

· Map of Various Destinations vs. Driving Time

· Picture of Church

· Pictures of Manse/Office
· Picture of Sunday School

· Picture of Sunday School Concert

· Picture of Congregation

· Picture of Laymen’s Choir

· Picture of Foodgrains Harvest
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