Alma United Church 2005 Congregational Survey  

Please return by Sunday, October 27, 2005
“Many are the plans in a man’s heart, but it is the Lord’s purpose that prevails.”

Proverbs 19:21

We invite you to take a few minutes to complete this Joint Needs Assessment survey.  It offers you an opportunity to provide a point of reference and evaluation of the activities and life of Alma United Church.  The future offers a wide realm of possibilities, the information you provide will assist with plans for our ministry.  We need to realize that our resources may limit how we progress.  The evaluation of our church to a one point charge provides many opportunities/ challenges as we build our future together.  To be viable in the future, we need everyone to give prayerful consideration to their commitment and involvement with Alma United Church.
Section A – Church Involvement

A1. How long have you been attending Alma? (select one)

(  
0-2 years




(  11-20 years
( 
3-10 years




(  21 or more years

A2. How long have you been a follower of Jesus Christ? (select one)
(  
0-2 years




(  11-20 years

( 
3-10 years




(  21 or more years
A3. What influenced you to attend Alma for the first time?

· 
A friend or relative brought me to a service or event

· 
I heard about Alma from a friend or relative

· 
I drove by the church and decided to visit

· 
I moved to the area and someone recommended Alma
· 
I was attracted to a particular program or ministry here

· 
It is the closest United church to my home

· 
I grew up in Alma
· 
My children where attending Sunday School / Youth Group 
A4. Throughout 2005, on average, how often did you attend the Sunday morning service? (select all that apply)
(  
4 times per month



( 
Several times a year

( 
3 times per month



( 
I recently began attending

(  
2 times per month



( 
I only attend at Christmas

( 
1 time a month



( 
I only attend at Easter 
A5. How does this compare to your frequency of Sunday worship attendance in the previous year? 

· 
More than last year 

· 
Less than last year

· 
About the same as last year.

A6.  If there has been a change from the previous year, why is that? 
________________________________________________________________________

________________________________________________________________________

A7. Why do you continue to attend Alma United Church? (select all that apply)

· 
I enjoy the worship service

· 
My children enjoy Alma United Church Sunday School
· 
My children enjoy Alma United Church Youth Group

· 
I enjoy music
· 
My friends are at Alma United Church
· 
The opportunity to serve God

· 
Mainly, it is a habit

· 
I want to satisfy someone close to me (e.g. spouse, parent, etc.)

· 
I want to set an example for my children

· 
I feel a need to get weekly spiritual renewal

· 
It is convenient

· 
Affiliation with the United Church

· 
Enjoyment with Church with family

A8.  Which method of church communication would be most helpful for you? 

(please rank the top 4, with “1” being the most useful)

____
announcement during service 

____ 
posting on church bulletin board

____
letter delivered to my home

____
e-mail newsletter

____
newsletter




____
bulletin in the service

____
phone call

A9. How would you describe your present level of involvement at Alma? 

(  
Leadership role



( 
Occasional participant

( 
Active participant



( 
Sunday service only

(  
In-active participant
A10. What reasons prevent you from being more involved at Alma? (select all that apply)

· 
It conflicts with specific scheduled personal or family activity (children’s sports, work, travel, etc.)

· 
I am over-extended right now and cannot add anything else to my life

· 
I haven’t been asked

· 
I’m not sure how to get connected to a serving opportunity

· 
I already volunteer for another organization and do not have any more time

· 
I really don’t see the need

· 
I haven’t been here at Alma long enough to feel like volunteering

· 
I feel that my gifts/talents do not match Alma united Church’s opportunities
· 
No one to identify with

· 
Dissatisfied with past experiences
· 
Present programs do not meet needs and or current interests

· 
My spiritual needs have not been meet

A12. When you missed Sunday service, it is typically because: (select all that apply)
· 
I had a conflict with a specific scheduled personal or family activity (children’s sports, work, travel, etc.)

· 
I felt over-extended because of recent activities and needed to be home

· 
I didn’t have anyone to go with

· 
The service is too long

· 
Illness (personal or family)

· 
I didn’t have a way to get to Alma
· 
It’s not a priority 

· 
My spiritual needs have not been met

A13. Do you give time for your personal prayers and devotion?

· 
Daily  





( 
Once a week
· 
Several times a week  


( 
Not often enough
A14. Do you feel that you need help or encouragement in the area of prayer and devotion? 

(  
Yes


(  
No

A15. Do you use a daily devotional guide? 

(  
Yes


(  
No

If “Yes”, please specify ________________________________________

_________________________________________________________________________________________________

A16. Please tell us about your financial support of the church. (select one)

· 
Less than 1% of our gross household income

· 
1-4% of our gross household  income  

· 
5-7% of our gross household  income

· 
8-10% of our gross household  income

· 
more than 10% of our gross household  income

A17. Do you plan ahead for what you give financially give to the church?  

(  
Yes


(  
No

A18.  Rank the following in order of importance for Alma United Church. 

(Please rank with “1” being the most important.)
____
Youth

____
Pastoral care

____
Elderly

____
Community-based mission

____
World-based mission

____
Facility

____
Administration

____
Worship

____
Other ________________________

Section B – Sunday Morning Worship Service

For each aspect of the Sunday morning worship service over the past year, rate how satisfied you are and how important it is that the aspect be improved.
	
	How satisfied are you with this aspect of the service?
(mark one)
	Please provide comments to improve Sunday Worship Service if required

	Aspect of the Service
	Very Satisfied
	Satisfied
	Somewhat Dissatisfied
	Very Dissatisfied
	

	Service at 10:30am
	
	
	
	
	

	Day of the week of the service
	
	
	
	
	

	Greeting as you arrive
	
	
	
	
	

	Welcoming visitors
	
	
	
	
	

	Piano music
	
	
	
	
	

	Organ music
	
	
	
	
	

	Praise team music (Instrumental)
	
	
	
	
	

	Choir
	
	
	
	
	

	Congregational singing
	
	
	
	
	

	Children’s time during service
	
	
	
	
	

	Prayer
	
	
	
	
	

	Coffee time before service
	
	
	
	
	

	Coffee time after service
	
	
	
	
	

	Announcements (Written)
	
	
	
	
	

	Announcements (Verbal)
	
	
	
	
	

	Bulletin
	
	
	
	
	

	Involvement by lay people (other than through music)
	
	
	
	
	

	Preaching
	
	
	
	
	

	Podium Sound System 
	
	
	
	
	

	Wall projection / power point
	
	
	
	
	

	Length of service
	
	
	
	
	

	Responsive Reading
	
	
	
	
	

	Scripture Reading
	
	
	
	
	

	Fellowship after the service
	
	
	
	
	

	Ease of Language (Clarity)
	
	
	
	
	

	Sunday School during Service
	
	
	
	
	

	Alternative Service
	
	
	
	
	

	Contemporary Service
	
	
	
	
	


Section C – Current Ministries/Programs
Please answer the following:
	
	How familiar are you with this area?
(mark one)
	If you are a participant, how well does this program meet your needs?
	How important is it to you that this program  be strong? (mark one)

	Ministry or Program Area
	Involved as a leader or participant
	Not involved, but familiar
	Know a little about it
	Don’t really know about it
	Totally
	Mostly
	Somewhat 
	Not at all
	Not interested in this area
	Very Important
	Important
	Somewhat Important
	Not Important

	Children/Youth
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sunday School
	
	
	
	
	
	
	
	
	
	
	
	
	

	Confirmation class
	
	
	
	
	
	
	
	
	
	
	
	
	

	Youth Group
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vacation Bible School
	
	
	
	
	
	
	
	
	
	
	
	
	

	Adult / family
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bible Study
	
	
	
	
	
	
	
	
	
	
	
	
	

	U.C.W.
	
	
	
	
	
	
	
	
	
	
	
	
	

	Visitation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Prayer Chain
	
	
	
	
	
	
	
	
	
	
	
	
	

	Music
	
	
	
	
	
	
	
	
	
	
	
	
	

	Special music
	
	
	
	
	
	
	
	
	
	
	
	
	

	Praise Team/ Alternative
	
	
	
	
	
	
	
	
	
	
	
	
	

	Choir
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community Choir
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	How familiar are you with this area?
(mark one)
	If you are a participant, how well does this program meet your needs?
	How important is it to you that this program  be strong? (mark one)

	Ministry or Program Area
	Involved as a leader or participant
	Not involved, but familiar
	Know a little about it
	Don’t really know about it
	Totally
	Mostly
	Somewhat 
	Not at all
	Not interested in this area
	Very Important
	Important
	Somewhat Important
	Not Important

	Mission & Outreach
	
	
	
	
	
	
	
	
	
	
	
	
	

	Foodgrains
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community Pantry
	
	
	
	
	
	
	
	
	
	
	
	
	

	United Church Camping 
	
	
	
	
	
	
	
	
	
	
	
	
	

	United Church Mission & Service Fund
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community Outreach
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fish Fry
	
	
	
	
	
	
	
	
	
	
	
	
	

	Catering
	
	
	
	
	
	
	
	
	
	
	
	
	

	Kids Night Shopping
	
	
	
	
	
	
	
	
	
	
	
	
	

	Strawberry Social
	
	
	
	
	
	
	
	
	
	
	
	
	

	Apple Pie Sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	Garage Sale
	
	
	
	
	
	
	
	
	
	
	
	
	

	Easter Sunrise Service Breakfast
	
	
	
	
	
	
	
	
	
	
	
	
	

	Church Operation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stewards 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Elders/ Session
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sunday School
	
	
	
	
	
	
	
	
	
	
	
	
	

	Official board
	
	
	
	
	
	
	
	
	
	
	
	
	

	Trustees
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mission & Outreach 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ministry & Personnel Committee
	
	
	
	
	
	
	
	
	
	
	
	
	

	Manse Committee
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stewardship 
	
	
	
	
	
	
	
	
	
	
	
	
	


Section D – Possible New Ministries/Programs

Please answer the following:
	
	How important is it to you that Alma offers a ministry or program in this area? (mark one)
	If a ministry or program were offered in this area, how would you participate? (mark one)

	Potential Ministry/Program Area
	Very Important
	Important
	Somewhat Important
	Not Important
	Leader
	Assist with organizing
	Participant
	Would not participate

	Seniors Activities
	
	
	
	
	
	
	
	

	Young Families Activities
	
	
	
	
	
	
	
	

	Prayer Chain
	
	
	
	
	
	
	
	

	Evangelism
	
	
	
	
	
	
	
	

	Retreats for _________________
	
	
	
	
	
	
	
	

	Adult Bible Study
	
	
	
	
	
	
	
	

	Health education, fitness
	
	
	
	
	
	
	
	

	Depression / grief counseling
	
	
	
	
	
	
	
	

	Job/career related
	
	
	
	
	
	
	
	

	Coping as a single parent
	
	
	
	
	
	
	
	

	Step-parent challenges
	
	
	
	
	
	
	
	

	Christian parenting
	
	
	
	
	
	
	
	

	Support for Caregivers
	
	
	
	
	
	
	
	

	Marriage enrichment
	
	
	
	
	
	
	
	

	Retirement related
	
	
	
	
	
	
	
	

	March break activities
	
	
	
	
	
	
	
	

	Living single
	
	
	
	
	
	
	
	

	Handling school issues
	
	
	
	
	
	
	
	

	Balancing life’s demands (stress management.)
	
	
	
	
	
	
	
	

	New member orientation
	
	
	
	
	
	
	
	

	Mission trips for youth/adults
	
	
	
	
	
	
	
	

	Small group ministries
	
	
	
	
	
	
	
	

	Pastoral Care Team
	
	
	
	
	
	
	
	

	Home Visitation program
	
	
	
	
	
	
	
	

	Transportation support
	
	
	
	
	
	
	
	

	Lay ministry
	
	
	
	
	
	
	
	

	Summer Services
	
	
	
	
	
	
	
	

	
	How important is it to you that Alma offers a ministry or program in this area? (mark one)
	If a ministry or program were offered in this area, how would you participate? (mark one)

	Potential Ministry/Program Area
	Very Important
	Important
	Somewhat Important
	Not Important
	Leader
	Assist with organizing
	Participant
	Would not participate

	Spiritual Gifts Inventory
	
	
	
	
	
	
	
	

	Fun Fellowship Activities
	
	
	
	
	
	
	
	

	Senior Youth Group

(Grades 9-12)
	
	
	
	
	
	
	
	

	Junior Youth Group 

(Grades 5-8)
	
	
	
	
	
	
	
	

	Planned Giving’s Workshop
	
	
	
	
	
	
	
	


GIFTS/ SKILLS YOU CONSIDER IMPORTANT FOR PASTORAL LEADERSHIP:

Please rank each statement as follows:
1 for high priority and 4 for low priority












1
2
3
4

1. Ability to convey strong and relevant spiritual message


⁭
⁭
⁭
⁭
2. Ability to work with and encourage volunteers



⁭
⁭
⁭
⁭
3. Ability to work as part of a team





⁭
⁭
⁭
⁭
4. Ability to listen and give pastoral care




⁭
⁭
⁭
⁭
5. Administrative / organizational ability 




⁭
⁭
⁭
⁭
6. Ability to plan and lead worship sensitive to congregational needs
⁭
⁭
⁭
⁭
7. Enthusiasm for Youth Ministry





⁭
⁭
⁭
⁭
8. Enthusiasm for / skills in visitation





⁭
⁭
⁭
⁭
9. Ability to develop / support Christian education for all ages

⁭
⁭
⁭
⁭
10. Enthusiasm / commitment to outreach / social action


⁭
⁭
⁭
⁭
11. Openness to new ideas / direction





⁭
⁭
⁭
⁭
12. Enthusiasm for personal / professional development


⁭
⁭
⁭
⁭
13. Other: _______________________________________________
⁭
⁭
⁭
⁭
In order to help in planning, please answer the following questions:

Your Gender:

(  Male
(  Female

Your Marital Status:

(  Single



( Divorced

(  Married



( Other: ___________________________________

(  Widowed


Your Age Group:

(  14-19



(  40-49

(  20-29



(  50-59

(  30-39



(  60-75



( 76-100

THANK YOU for taking the time to complete this survey!

Please return the survey where indicated in the foyer of the church or by mailing it to:




Alma United Church




P.O Box 117,




ALMA, ON
N0B 1A0

Please return survey by Sunday, October 23, 2005.

Thank you for taking the time to complete this survey.  We are at a point in the life of Alma where God has blessed us with great opportunities.  We look forward to the future journey God has planned for us.
Thank You!
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