Cooperating Congregations

Wednesday, January 27, 2010

St. James-Rosemount, Kitchener

Meeting Notes
Present: Eighteen representatives from all nine Kitchener United churches.

Chair: Jack Paleczny, CDRC

Agenda: Environics, Direction and Leadership

Review of Notes from last meeting and conversation about where we are.
Meetings continue, but with some frustration over lack of progress.

Many comments about all that has been accomplished 

in the three years CC has been meeting.

Concern about whether others in our congregations know what we are doing.

Concern about a lack of urgency in facing the challenges we have identified.  

Some will not consider change until they absolutely have to – for financial reasons – 

and by then it is too late.

Our goals as a church are outlined in the New Creed.

Highland Road offer of financial support to congregations who decide to give up their building but need help to pay the bills until the process is completed.

Challenge to think outside the box to create new models and expressions of church 
and how it is organized and what it does.

Speakers: 1) Bruce Ervin from Scarborough on Regional church
          (The Observer, October, 2009, page 14 and 15)

     2) Rob Dalglish on effective use of Environics Congregational Report
Commitment to the “small steps” of Kitchener churches drawing closer together: 

getting to know one another; form relationships based on trust and mutual caring.

· Bread and Broth: Lenten series on six Wednesday evenings in six churches, 

with reflections led by the local minister.
· Easter Sunrise service, April 3 at St. James-Rosemount

· All-church picnic on June 13

· A stage play presented by reps from all congregations, presented at St. J-R

Challenges a Methodist church faced before Union in 1925

· Shared services (evenings) four times a year – worship together
first set for April 18 at 7:30 pm at Calvary Memorial
· Shared ministries such as Have a Heart for Haiti
· Google calendar –updated by persons from each congregation – 

to share events and ministries and encourage participation

· Blog for information that can be printed in each other’s bulletins

· Include report on Cooperating Congregations in Annual Congregational Report
Leadership of Cooperating Congregations:
      the host congregation will lead the meeting.

· Tuesday, Feb. 23 at Forest Hill (no Presbytery this month)

· Tuesday, March 30 at Highland Road (to avoid Lenten series)

· Wednesday, April 28 at Olivet

· Tuesday, May 25 at Zion (no Presbytery this month)

Jobs:

Highland Road taking leadership on Have a Heart for Haiti
Paul Crittenden will set up Google calendar

Meghan Witzel will arrange Apr. 18 joint hymn service

Randy Banks will meet with those interested in acting or producing the play

      Tuesday, Feb. 9 7 pm at St. J-R

Jack Paleczny will contact Rob Dalglish and Bruce Ervin about presentations

      and prepare and circulate meeting notes

      and prepare submission for Annual Reports

