
COOPERATING CONGREGATIONS of KITCHENER
Wednesday, February 23, 2010


Forest Hill United Church

Linda Thompson of Forest Hill chaired this meeting and welcomed all present (17) who represented several churches and included four representatives from Church Development and Redevelopment.

· Support for the Community Ministry, a Presbytery recognized ministry of partnerships, primarily funded by St. Mark’s Lutheran and Calvary United churches.  Supper is provided each Wednesday for 60 – 80 people and a breakfast program is provided at KCI on school days.  Marilyn provided information sheets for us.  Volunteer opportunities and/or donations are welcome.

· Linda will make sure to communicate CCK news back to her congregation.  This helps break barriers and make churches feel more like “siblings than competitors”.

· Tina reminded us to keep in mind that most member churches may also have outreach projects.

· March 8 is a sale of seasonal clothing (for job interviews, etc.) at Calvary

· April 23 is a sale of clothing and household items at Trinity

· There was discussion on how best to inform member congregations of the ongoing discussions of the Cooperating Congregations of Kitchener (CCK).  It was pointed out that information has been regularly posted on the Waterloo Presbytery site.  Some noted this was difficult to access.  Susan Barth (web mistress) sent a memo reminding us we can go directly to this link:

www.watpres.ca/Co-op-Churches/Co-op-Index.html
(My 8+ year old computer has no problem with this!)
FOLLOW UP (from January Meeting)

Lenten Services:
6:00 p.m. for bread and broth    6:45 for Worship Service

Easter Sunrise Service:
St. James-Rosemount at 6:45 a.m.

Church Union Drama: still needs a couple of younger actors

Musical Evening:  April 18 “United in Song”.  Megan is contact person.
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At the recent Bread and Broth Paul Crittenden shared that, historically, the church undergoes change every 500 years. The big shift 500 years ago was under the leadership of Martin Luther.

John Lochead reminded us that solutions to problems are simple.  It is acknowledging that problems exist that is difficult.  He reminded us of the study undertaken a couple of years ago when each congregation submitted financial and attendance figures, leading us to see that it might cost $30,000 per worshipper per year!  The amalgamation committee of Highland Road, Trinity and Zion is working through dialogue.  Tina Coutts said it is impossible not to move on.  If a congregation thinks they may last ten years, they probably have five.

Jack Paleczny brought us back to our focus on LONG TERM VISIONING.  He suggested it might be time to look at a new model.  Once again, an article from the October 2009 Observer was suggested as a must read.  The article discusses “Regionalized Churches” may be the way of the future.  Bruce Ervin tried to make this a reality in Scarborough, Ontario.  We are hoping we may be able to invite him to address this issue with us at a future meeting.

What is needed in Kitchener?  We need to reach out in different ways.  Jack has includeda piece he authored in August of 2009 (see next page)


“A Vision of Grand River United, Kitchener, Ontario”

“This vision is offered not as a plan but as a discussion starter.”  It needs to be worked on, hammered out, fought over in order for it to be useful.

Dave Potje has requested budget information from all the Cooperating Congregations as of December 31, 2009, to show where their resources are.  Dave will take this information and put the current stats together. DPOTJE@TCDPRINTING.COM
Thank you to Forest Hill United for hosting this meeting.

Next Meeting;


Tuesday, March 30, 2010 - 7:00 p.m.

at Highland Road (in Trinity chapel)
A Vision of Grand River United, Kitchener, Ontario
Grand River United is a new congregation that includes many of the historic congregations of The United Church of Canada in Kitchener.  It has a primary vision and ministry in the area of affordable and sustainable housing, but it includes all the other aspects that make a congregation faithful and viable as they have been lived in the various congregations for many years.
All the formerly separate congregations are united as single congregation.  There is one Board that includes representatives from each of the former congregations.  There is a new governance structure that recognizes the unity of the new congregation and the interconnection of all its ministries, as well as the uniqueness of each site.

The new congregation worships in a few larger sites (such as Forest Hill and St. James-Rosemount), using a variety of liturgical expressions, but every site has space for faith-based activities such as worship, offices and meeting rooms.  All are multi-purpose by design.
A faith leadership team which serves the worship services and ministries in all the sites includes women and men in the full variety of paid accountable ministries of the United Church and many volunteers.
The Board decides if, how and when the various sites are redeveloped.  Every site is green, built with the highest possible standards of ecological respect, including construction practices, heating and cooling, and maintenance.  Every one is totally accessible.
The site that was Trinity, located across from the new Court House, is the resource generator for the entire project.  It includes rented retail space, rented offices, and condominiums (some subsidized), as well as underground parking.

The sites that were church sites for the other congregations have become sites for affordable housing, in various combinations of family units and units for singles.  One notable aspect of the residences is intentional community development, with space for activities that involve both the residents and the people of the local community, as well as facilitators to help develop the community and organize its activities.  The housing is available without any distinctions (religion, ethnicity, sexual identity, disabilities, mental health etc.).  The needs of the members of the United Church, the residents of the housing projects and their community neighbours are unique to each site, and so are the activities, projects and ministries of each site.

Comment: This vision is offered not as a plan but as a discussion starter.  

Jack Paleczny - August, 2009
