Co-operating Congregations – Bridgeport United Church 

History of Congregation: 

1839 - First camp meeting is held at a local farm, beginning the Evangelical Association of Upper Canada.

1878 - Our congregation is officially organized.

1879 - An old school house is dedicated as our congregation’s first place of worship.

1889 - A white brick church is opened on the present site.

1934 - The existing building is erected.

1958 - The Christian Education Wing is added.

1968 - We joined the United Church of Canada.

1978 - Celebrated our 100th anniversary!

1987 - We changed our name from Emmanuel to Bridgeport United.

Bridgeport has had a full time minister since 1914.

History of building and its present state:
We met with Tim Gorley the architect provided by Presberty and the following were points made by him and our congregation on things we could do to improve our church building:
· Better signage inside the building for washrooms etc would be more welcoming for new visitors

· Signage outside the building could be improved to take advantage of a high traffic major street.  Not all new comers to Canada are aware of the United Church faith and a banner could be put up on south wall naming similar faiths.

· Two main entrance doors can be confusing to new visitors. Office and washroom could be switched to allow better view of entrance doors and provide better security. We could have ushers to direct visitors to the sanctuary to make a more welcoming impression.
·  Removing the pews and converting to chairs in the main sanctuary could make a nice room more versatile for more functions. Our floor has a slight slope similar to theatre seating and may not be suitable for many multipurpose events, but may be better for musical programs if the altar was changed.
· Creating a walkway inside the sanctuary along the Bridge Street wall from the front of the church to the back could improve access for individuals that are less mobile. The entry path would be from the parlour doors through the front of the sanctuary along a pathway with a handrail open to the sanctuary.

The group took a walk around the premises and he noted some visible deficiencies some of which are as follows:
· Roof needs to be replaced 
· Cracking of wall along back of  sanctuary, he suggested that it may be water leak related 
· Noticed that eaves trough could be undersized for roof and could be causing back up 
· Noted we should improve drainage in that location from foundation to parking lot
· Single pane windows are not energy efficient
· Noticed cracking and lifting of sidewalks along front of building 
· Hand rail along sidewalk and up front steps is starting to decay and has several weak posts
· Concrete steps to sanctuary doors and stairs at back of church are chipped and corners missing 
· Kitchen is undersized and in need of renovation to meet new codes 
· Noted shifting of balcony towards back of church and cracked area
· Noted that stairs and washrooms are not suitable for handicapped access 
· Suggested we update the parlour décor and lighting 
· Checked general condition of heating system and discussed normal life cycle of boiler and system
· Looked at condition of downstairs washrooms
· Noted that we have no fire rated steel doors in building
Present congregation: 
· Total # of members -220 and adherents -70  

· Total # of families 

                        -129 members and 

                        16 non- members

· Active families -56

· Sunday school size – average 6-10

· Nursery – average 4

· Youth Group - ~8 

· Average Sunday Attendance -74

· Active committees and groups

· UCW 

· United Church Men 

· Mission & Services 

· Session

· Worship 

· Stewards  

· CE

· Communications 

· Choir 

· Orchestra 

· Future Actions Committee

· Prayer Group 

· Ministry & Personnel 

· “Come Join Bridgeport Fun” 

· 50-plus group

· Youth group 

Attitudes, values:

· Close, family-centered 

· Embracing need for change

· Hopeful for the future

· Loyalty to the church and congregation members 

Successes: 

· Annual Pork Supper 

· Raise ~$3000 annually, feeding 250-300 people thru the involvement of many members of the congregation 

· Goods, Services & Talents (“GST”) Auction 

· Raise $1500-3000 annually 

· Food items fetch the highest relative bids through very fun bidding wars

· Mission and Services Committee 

· Small group

· Maintain awareness of the United Church M&S fund 

· Various social activities throughout the year including pot luck lunches, games nights. 

Challenges: 

· Finding the right minister for our needs 

· Attracting new members 

· Increasing activity of existing members 

· Building maintenance

· Financial well-being 

· Over the years, severe financial headaches have been avoided with the departure of staff

· Reserves from Manse sale remain largely in tact.  A few years ago, money was borrowed from Manse proceeds to pay for significant furnace repairs.  This loan remains outstanding. 

· Since future visioning work has begun, no additional borrowing has been required.

· Dealing with conflict and/or issues that may be contentious

· Re-igniting the spiritual flame 

Opportunities: 

· Location near new subdivisions in Kitchener (Bridgeport) and Waterloo (Eastbridge) 

· More outreach to the community could increase attendance and membership 

Resources: 

· Financially -No debt 

             -Manse fund 

· Dedicated core of individuals 

· Organ -High quality instrument praised by past and current organist 

· Building -Sanctuary seats 240+ 

       -Various meeting spaces (Sunday School, Parlour, Nursery, Youth Room)

       -Parking on two levels, across road from Bridgeport Public School allowing for overflow parking

	About Calvary Memorial United Church
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Calvary Memorial United Church, located in downtown Kitchener close to the Grand River Hospital and the Regional Cancer Centre, was constituted in 1921 as a mission outreach of Zion Evangelical Church. Since that time Calvary has experienced two unions, one in 1946 when the Evangelicals became part of the Evangelical United Brethren Church and again in 1968 when the EUB Church joined The United Church of Canada. Calvary also has evolved from being a church on the edge of town to a church in the heart of the city. Both of these facts have had a major impact on it.
From its EUB tradition Calvary has retained a commitment to adult education. An adult group, the True Friends, meets each Sunday morning for study and fellowship. In addition there is a long tradition of holding Bible studies, seminars and workshops focused on both spiritual and social issues. Weeks of Guided Prayer and the use of the Labyrinth for meditation also provide spiritual nurture. Other groups meet to socialize, to serve, and to have fun together, including the Youth, the United Church Women, the Retired Men’s Luncheon Group, 55+, Crossroads, and the True Friends.
 Calvary also has a commitment to missions. Calvary members are strong supporters of The United Church of Canada's Mission and Service Fund. The Community and Missions Committee leads the congregation in looking for practical ways to help the less fortunate in the Kitchener-Waterloo area and in being advocates for social justice both in the community and around the world. Current major projects focus on the neighbourhood's needs. They include:
· a Community Ministry jointly undertaken by Calvary Church and its neighbouring church, St. Mark's Lutheran 

· the conversion of the Church Manse into a Family Lodge which is providing affordable accommodation for clients of the Regional Cancer Centre and Grand River Hospital and their families, and 

· Sharing from Our Closets and Our Hearts, a project which provides clothing for the women enrolled in "Focus for Change", a Conestoga College program for employment readiness and self-development. 

Through worship, service, study, and fellowship, Calvary tries always to be faithful to its purpose: to be a congregation rooted in God's love, inviting and empowering all people to experience the full life in Jesus Christ, as we journey together in faith.

                                            



The thumbnail sketch of Calvary on the previous page is from Calvary’s website. We invite you to visit us at www.calvarymemorial.ca  to learn more, especially about our present activities.

The following addresses some of the specific areas of church life we were invited to describe.

The  Building:

Calvary’s building is 85 years old with an education wing that was added in 1954. In 1993-94 a $400,000 accessibility and improvement project made all 3 levels accessible with an elevator, 3 accessible washrooms, a modernized kitchen, offices, foyer etc. In 2007 new boilers were installed and the church converted from oil to gas. The roofs of both the Church and the Manse have been recently replaced.

Currently we are working with an architect to make the chancel accessible and flexible. These changes will be followed by painting the sanctuary and replacing the carpeting.

Outside brick work is planned for 2008.

The Present Congregation:

The current membership is 325 (165 financial contributing units.) The present average attendance at worship each Sunday is 125. There is a lot of gray hair in the congregation but also several younger families. A good generational mix is developing.

The Sunday School has 6 babies/toddlers in the nursery (and three spring babies expected!), 10-12 children in the 2½-5 age group (our Rainbow Treasures), 10-15 in the 6-12 age group, and a small group of teens who meet for discussion during the Sunday School hour. A senior adult Bible study group meets every Sunday (Sept-June) for the hour before worship with an average attendance of 20. 

Attitudes and Values:

The Calvary Statement of Purpose grew out of small group discussions in the early 1990’s when all members were asked to choose the words that best described what they wanted Calvary to be. The most frequently chosen were woven into the following Statement of Purpose:

In the nurturing love of Jesus Christ,
the purpose of Calvary Memorial United Church is
    to be a committed, worshiping community,
        joyfully celebrating our faith,
        inviting and empowering all people
             to grow spiritually,
             to serve humbly, and
             to experience the full life in Jesus Christ,
as we journey together in faith!

This purpose is revisited often and used deliberately as a benchmark for determining whether plans and actions are in keeping with the congregation’s values. For example, the decision to spend almost half a million dollars on an elevator and other renovations to make the building physically accessible was in response to the line in the Purpose that said we would “Invite and empower all people”. The decision to turn the Manse into a Family Lodge fit perfectly with our goal of “serving others”. 

Calvary’s people are concerned about declining numbers and aging members and sometimes express longing for the church to be overflowing like it was in the 50s and 60s. There is some worry about how fewer people can continue to raise enough money to keep the church in repair and support the mission and outreach work that has always been important to Calvary. However, the concern is not a stumbling block preventing people from dreaming, planning, supporting and working for the present and future church. We journey together in faith, trusting that we are serving God where we are at this time. A former minister, Karl Sievert, liked to remind us to “bloom where we are planted”.

Successes:

Outreach partnerships: Calvary has been successful in working with others organizations to effectively help others in our community.

· Community Ministry is a Joint Ministry of Calvary Memorial and St. Mark’s Lutheran which is located just across the KCI parking lot from Calvary. Community Ministry joyfully celebrated its 10th anniversary in 2007 and recorded its history by publishing a book entitled See You Next Week which tells the poignant stories of how the ministry has affected people, clients and volunteers alike, during those 10 years. Community Ministry provides a hot meal every Wednesday night, summer and winter, for anyone who comes, and operates a breakfast program for students at KCI every school day morning. Much of the Co-ordinator’s time is spent being a counsellor and advocate, providing housing support, medical support, court and legal support and help with tasks like filling out applications for government aid among other things. Volunteers, those who help on Wednesday nights and very early on weekday mornings, are essential to the success of the program. Both churches contribute to the costs of running the program. The main expenses are the salary for the part-time Co-ordinator and the extra maintenance costs for St. Mark’s who provided the physical facilities. 

Marilyn Shaw, the Coordinator of the program, and a candidate for ministry from Calvary, tells of being asked by a KCI student “Why are you doing this?” In Calvary’s 2006 Annual Report she answered that question with these thoughts. “It is our Christian response to God’s love, and sharing that love with those we encounter. It is being the hands and feet of Christ in this place, in this time. It brings us to walk humbly with our God and that is a privilege.”

· Sharing from our Closets and our Hearts is an event we host two or three times a year for women in the Focus for Change program at Conestoga College. At the time of severe  cutback to social programs in Ontario, Conestoga College initiated a program designed to help women develop the necessary personal skills to be successfully employed. When someone from Calvary asked if there was any way we could support these women she was told of their need for clothing that would be suitable for job shadowing, interviews and employment. It was decided to have a clothing day when we invited the Conestoga students to look through good used clothing for things they might like. Calvary women brought sewing machines to make alterations and repairs and made sure that everyone went home with a couple of outfits that made them feel ready for the workplace. This event has been repeated 30 times since that first day and each time it is great fun everyone.  Beyond providing lunch there is no cost involved in sharing God’s love through this ministry, but its benefits are great for the students and satisfying for the church. 
· Calvary Memorial in partnership with Grand River Hospital and the Regional Cancer Treatment Centre has turned our manse which hadn’t been used by our ministers for several years into a Family Lodge, a place where people from out-of-town can have inexpensive, clean, homey accommodation either while visiting family in hospital or while undergoing out-patient treatment themselves.. As in the case of Community Ministry, a legal agreement was put in place that outlined the responsibilities of each partner. Calvary provides and maintains the building while the hospital administers the program, hands out keys to guests, and looks after some day-to-day tasks such as laundering the bedding. It required a lot of hard physical work to renovate the building, much of which was done by volunteers. It was also a fairly costly project at $77,000 but one to which people responded generously with time, talent and money.  Since that time the Mount Hope Lodge which was housed in one of the Sun Life properties has been taken back by the company leaving Calvary’s Family Lodge as the only low cost accommodation for people in need of it while receiving treatment. It feels like a worthwhile way to use one of our resources for the good of others.
· Outreach Counselling: Since 1992 Calvary has had a covenant relationship with a Family and Children’s Counsellor who provides therapy at low or no-cost when needed for people in the community. In exchange Calvary provides her with office space. Over the years she has provided thousands of dollars worth of low-cost counseling to those in need. Once again it doesn’t cost the church much except one room of space to provide this ministry. 
· Other Connections with our neighbours:  Calvary is across the street from the Withdrawal Management Centre and supports their work by offering the use of our facilities to an Narcotics Anonymous group. Calvary’s facilities are made available to the local Brownies. 

At present we are exploring ways of working with two of our other neighbours, the Cherry Park Neighbourhood Association and King Edward Public School possibly as an extended role for Community Ministry.

The United Church Women are a group of energetic, spiritual and fun-loving women who in addition to their own meetings organize several special social events for the whole church like the Strawberry Social, host receptions for birthdays, anniversaries and funerals and each December cater a full Christmas dinner for the folks from Waterloo Habilitation
Finances: In 2007 Calvary is grateful to have met both its Mission and Service Budget and the General Fund Budget thanks to the generosity of her people. The Vision Fund, now in its 4th year, continues to receive money for Outreach, Programming and renovations to our sanctuary.

Challenges:

· Calvary’s Youth Group is struggling and in need of more leadership since a couple of the previous leaders are now working out of town.

· Calvary would love to have more people worshiping on Sunday morning. How do we reach our neighbours? One way is through a community mailing to 6,000 homes 3 times a year to share our story and to invite people to join in celebrating and living THE story.

· The Sacred Space Committee is working towards making our chancel area accessible and flexible. The Vision Fund hopes to raise enough money to pay for the renovations.

· Additional sources of funding would allow Community Ministry to expand its services. At the present time a Hamilton Conference committee is exploring whether or not we have or can find the resources to make the co-ordinator’s position into a full United Church of Canada ministry position using the UCC pay scale, housing allowance and benefits. If so  it could possibly become a settlement position and opens the possibility of Marilyn Shaw who has the sense of call and the skills for such a ministry could be settled there. 

This change would result in additional costs for the two churches who would welcome financial support from other churches and organizations.

.Resources:

· Calvary has some financial resources that are not locked into special use funds which helps in funding special projects and new visions.

· Calvary has purchased an excellent non-colour Xerox machine on which we do all our printing now. It could be shared with other congregations for printing inexpensively.

· The sanctuary has excellent acoustics which makes it a good venue for concerts. The Schneider Male Chorus uses it for their rehearsals.

· Calvary’s greatest resources are the faithfulness of her people, their spirituality, their openness to God’s Vision and their generosity as we journey together in faith.

Gratefully we acknowledge that wherever the future leads we are not alone. Thanks be to God.

Trinity United Church
Template for Congregational Sharing

Cooperating Congregations – Kitchener, Ontario

November 21, 2007

Not just the facts of history like black lines on a white page.  Colour it in with the stories of the congregation, the lived faith, the spirit, what makes it unique, as well as what holds it back.

Possible sources: recent JNAC, Annual Reports, Oversight Visits

History of the congregation:

The following is based on excerpts from Trinity’s 2006 JNAC report
History of Trinity’s building and its present state:

 "History of Trinity 

Excerpts taken from articles written by the late W.J. (Bill) Cowls, longtime historian and Trinity member.
In 2001 Trinity celebrated its 160th anniversary as a community of faith and in 2005-06 the congregation celebrated the centenary of the church building at 74 Frederick Street.  In September 2005, with great ceremony, Trinity retrieved and opened the original time capsule placed in the cornerstone in 1905. A new steel time capsule was later placed behind the new corner stone.

 Its first church building, the Wesleyan Methodist Chapel, was built in 1841 on the corner of Church and Benton Streets, in Berlin, now Kitchener.  At that time Berlin was a hamlet with no post office, railroad, sidewalks, free school or court of law. The German language and Pennsylvania Dutch dialect were used almost exclusively.  The chapel was used until 1875 when it became too small and the congregation purchased the 25-year-old former township hall on Queen Street, now the site of the Commerce Building.  A member of the congregation borrowed the $200  necessary for the purchase  from his employer and bought the building for the church. Each pew had the name of a family on it.

In 1904 the church and its contents, including the organ and furniture, were sold to St. Matthews Lutheran Church for $7,000 and the congregation worshipped in the Opera House and the Salvation Army barracks while the present building was being erected. The church purchased two lots on Frederick Street for $3,100. Two houses were demolished, leaving one, that was known as the Church House, where our chapel now stands. The cornerstone of the present church was laid in August 1905 and the church was dedicated on June 10, 1906. The new church seated 1,068 people and was filled for the opening service. Over the years Trinity was known as a church of the well educated, well established and high profile community leaders.

Present congregation:

Current Profile and Demographic Trend

tc \l3 "Current ProfileTrinity remains a relatively active downtown church. Many members represent the 3rd and 4th generation of Trinity families who continue to attend even though they pass by other United Churches on their way to Trinity.  Like many downtown churches it has an aging and declining membership roll with an eroding base of financial support.

As of 2006 Trinity had 438 households on record, representing 580 members, 163 adherents and 92 children. In December 1999 Trinity’s records indicated 901 members, 209 adherents, 156 children and a total of 570 households. This is a decline in households of  23% in the past 6 years.  The major impact on membership has been the loss of our elderly members who have passed away. They are the members who contribute the highest level of financial support. 

Currently over 35% of our members are 65 years or age or older.  In the past six years membership has increased by an average of six new members per year.   If this trend continues we can expect that the number of members at Trinity will decline by roughly 150 over the next 15 years.  Our current rate of increase in new membership will not sustain Trinity into the future.  The Life of the Church must draw new members or Trinity must look to either  amalgamation or a significant reduction in paid leadership for the church. 

Attitudes, values,  Successes:

History of Outreach

Because of its location, Trinity viewed itself during the 60’s and 70’s  as the "Church on the Marketplace", which was central to many of its outreach activities. One of our first major long range planning reports was labeled the 'Agora Committee Report' which took into consideration the needs for the downtown area. Frank Morgan, the senior minister during the  60's and 70's was involved with many of the Kitchener Market committees and well known at City Hall. For over 20 years (1970’s-1980’s) the church operated a community brunch during Oktoberfest which brought many visitors into the church.  

A dream “to do something for the downtown” led Trinity to respond to the need  for accessible counseling services in the downtown area and Interfaith Pastoral Counselling Centre was formed in 1962. Trinity was a driving force in its establishment and provided financial support and space for its operation in the Memorial Chapel. In 1985 they moved to larger quarters and in 2005 Interfaith amalgamated with K-W Counselling Services. 

Trinity has supported the settlement of 9 refugee families, the last being a family from Sudan in 1995. Trinity has supported many ministry candidates and is presently sponsoring a ministerial candidate who has grown up in our church. Trinity also supported a ministry Internship in 2004.

Trinity extends support to the community through use-of-building space and charitable donations (as determined by the Social Concern & Outreach Committee).There are a number of  groups who routinely use the church building and represent every social and economic level in the community. For some members of the congregation this raises concerns about the expense of wear and tear and upkeep, as well as concern for  access to space for Trinity functions. Although rental fees are collected from most groups these are generally below market value as Trinity considers its gifts of space as another way to support the local community. 

Every Monday night for the past 8 years (Nov-Apr) the Fellowship Hall has been transformed into an Out of the Cold shelter, now feeding an average of 250 guests a hot meal and providing overnight accommodation to an average of 50 guests. This program has engaged some members of the congregation as volunteers and financial supporters. As of September 2006 a Community Meal is being offered every Monday night starting in September while the shelter accommodation is provided from November through April. Trinity works in partnership with 6 other area churches to ensure shelter is provided 7 nights of the week.

For the past 8 years St. Peter and Paul Romanian Orthodox Church have used  the Memorial Chapel every Sunday for worship and other church facilities for social and spiritual gatherings. For over ten years two regional health programs, Growing Healthy Two-Gether and  Busy Babies,  use all available space on Thursdays in support of healthy pregnancies and young mothers with new babies. The church has opened its doors to ROOF (Reaching Our Outdoor Friends for drop-in space for the homeless youth they serve.  

In June (2006) Trinity hosted the first Latitudes Storytelling Festival to share stories that  weave our multicultural community together.  This intergenerational community event was opened by Lieutenant Governor James Bartleman and highlighted many guest storytellers who shared their favorite stories, personal stories and stories from around the world. In 2007 Latitudes successfully partnered with the Kitchener’s Tapestry and Multi-cultural festival in Victoria Park and will do so again in 2008.

Social concern and sharing is a hallmark of Trinity’s character and history, demonstrated not only through sharing of physical and financial resources but through personal involvement as well. Many members of Trinity volunteer everyday in local community activities. Others have gone forth to other parts of the world to share their skills, to express their passion for justice and to give practical meaning to their faith.  

Our Uniqueness

Trinity has a long history of fine worship services and music,  and the Sunday worship service is a priority to many. There is a clear awareness of the need to celebrate God’s presence through worship and compassion, but also through a search for justice. Some members have expressed a  need to be challenged from the pulpit. Trinity has typically been progressive, forward thinking and theologically  liberal on matters such as the Ordination of  gays and lesbians, and supported the more  recent legislation on same-sex marriage.

Resources:

The building at 74 Frederick Street occupies prime real estate in downtown Kitchener, likely   valued at more than  $2,000,000. Although over 100 years old the building has been well maintained through the custodian and a team of retired members (Friends of the Building, aka FOBC) that meet weekly to assist with upkeep and maintenance projects. Trinity’s outreach  includes extending building space to others.

 Legacy Fund

The Trinity Legacy Fund was established in 1995 as a special gifts fund to help secure Trinity's financial future. Planned gifts to this fund can take many forms including cash, securities, and life insurance. To date the Legacy Fund stands at over $1,300,000. An Investment Policy guides the distribution of earnings (relative to market trends) to the Operating Budget under the guidance of the Finance Committee, and Church Council. We would be required to reduce our ministry work without these additional funds.
In considering resources Trinity should also include leadership capacity in the congregation. There is significant experience and many skills available through Trinity  members. 
Challenges:

With the declining trend in membership, and specifically the loss of the more senior members who have contributed the most financially, there is obvious concern for sustainability of our ministries at the current level. In 2005 Trinity implemented the Celebrate Stewardship program as an asset based approach to heightening awareness of how funds are used to support the ministry of the church.  

A Narrative Budget approach was introduced 10 years ago which allocates expenses across all ministries. The 2007 Local Operating Budget & Disbursements were just over $540,000. Disbursements of over $60,000 from the Legacy Fund were required to meet the 2007 Budget; it is anticipated the amount to be funded by the legacy funds (i.e. the deficit) will double in 2008.
There have been personnel challenges in the past 10 years and a number of ministry personnel have served us through this time. In the last half of the 20th century Trinity had 3 very long term senior ministers (Rev. Orville Hossie (1947-1964), Dr. Frank Morgan (1964-1979) ,  Rev. Al Kirker (1979-1991)). For the past 15 years there have been 8 different, short term placements which included Interim Minister Rev. John Ambrose.  Rev. Bob Hyde accepted a Call from Trinity in 2000 and passed away from ALS in 2003. The congregation grieved deeply. Considering Trinity’s history and comfort with long term ministers, it felt to some like we had a revolving door. In this time Team Ministry replaced the model of a Senior Minister role. As of June 2007 Trinity is pleased to have completed the call Rev Jack Palezcny and Rev. Desmond Jagger-Parsons.

Given the significant turnover the focus during this time  appears to have been on worship, music, internal organizational stability, developing new church school curriculum and trying to keep up with increasing demands for pastoral care.   In the JNAC’s information gathering and conversations some energy has begun to emerge around a vision for Trinity in the downtown core. Some are asking how we might do more than provide church space?  The question has been asked, “how do we move from charity to social justice”? This presents a unique opportunity for members  to become more engaged  as Christ’s hands and voice in downtown Kitchener and beyond. Given the growth in depth of poverty in the community, expanding the weekly  Community Meal on Monday nights to include the months of September and October is one step Trinity has taken. 
Forest Hill United Church

Report for Co-operating Congregations

January 25, 2008

To Celebrate God; Be in Community; Reach Out to Others

History of the congregation:

The following information is based on excerpts from Forest Hill’s JNAC report:

History of Forest Hill:

 
Forest Hill United Church began in Forest Hill Public School as a congregation of approximately seventy-two families lead by Rev.Sam Soper in 1960. By September of 1962, worship was held in a small portable on the present site and was led by Rev. Donald Henderson. Construction of the present building began in the summer of 1963, and the first service in the new sanctuary was held on November 13 of that year with our new minister, Rev. Donald Henderson, officiating.


Our congregation has continued to expand and additions to our original building were added  in 1977 and 1986. We continued to grow spiritually with the leadership of  Rev. Bruce Underhill; Rev. Norm Watson; Rev. Marilyn Rushton; Rev. Bill Vanderveeken; and Diaconal Minister, Mrs. Margaret Collard. Rev. John Forester was called to Forest Hill in 1992, and Cindy Verrall became our Youth Co-ordinator. In 2001, Rev. Jim McKnight became our minister of Pastoral Care. Rev Wendy MacFadzean was appointed by Waterloo Presbytery to that position after Rev. Mc Knight left. When Rev. Dr. Robert Fennell, who was called in 2003, left in August 2006, Presbytery appointed Rev. Doug Sloan to team ministry with Rev. MacFadzean to serve until we called a new ministry team. In June 2007, we successfully called Rev. Marian Gils McLeod, and Rev. Murray McLeod to Forest Hill. In August 2007, Mandy Dunbar   became our youth Co-ordinator. Carol McFadden became our Director of Music in 2006. 

Although we have had several ministers in a relatively short period of time, our congregation at Forest Hill has become stronger as more volunteers have become involved and as we have benefitted from the leadership styles of all our ministers.

History of the Building:

· Present building  built in 1963

· Two additions  added, one in 1977 and the other in 1986

· New stained glass windows installed in the sanctuary over the past two years

· Wheelchair accessible, with an elevator to the lower level

· Many rooms for Children’s Worship and midweek groups

· A structural assessment done by Stantec in 2005 shows that the building is in good repair

· New rooftop heating/airconditioning unit installed in 2005

· Located on a large suburban lot on an arterial road

· Located on  main bus lines to downtown and the universities

·  Commercial retail and restaurants nearby

· Plenty of paved parking

Present Congregation:

(Statistics for 2007)

· Members


       530
· Adherents


       253
· Children baptized

           5

· Transfers in/reaffirmation of faith    11

· Youth confirmed

            3

· Adults confirmed                                1

· Average attendance in Children’s

       and Youth Worship each Sunday     39

· Weddings                                             8

· Funerals                                                6

Attitudes and Values:

Mission Statement 

To Celebrate God; Be in Community; Reach Out to Others

Forest Hill United Church works to meet this mission in a variety of ways by:

· Maintaining a warm, caring and open environment to minister to the needs of the members and adherents 

· Spreading our blessings to the community  and to the world through an active outreach program and through support of the Missions and Service work of the United Church of Canada

· Supporting spiritual development by providing opportunities for Christian education for people of all ages

· Providing  meaningful worship services with active lay involvement and regular sharing of sacraments  of communion and baptism

· Encouraging and challenging members to contribute  to the work of the church through committee work, work bees, and fundraising activities

· Maintaining the buildings and facilities to support the work of the church and to provide an opportunity for outreach within the community

We are striving to become a church where people of all ages and backgrounds feel comfortable and committed to fulfilling our mission.

We regard the following to be important aspects of our ministry:

· Worship, preaching and administration

· Pastoral care, visitation and family support

· Children’s Worship

· Programs for Children and Youth  (Educational and Recreational)

· Stewardship

· Music

· Local Outreach programs

· Programs for youth and seniors

· Bible study

· World Outreach and Missions and Service support

Successes:

 We have many activities by the week, month and year including:


Weekly:

· Worship services at 9:15 and 11:00

· Choirs at both services

· Praise Band and singers at 9:15 twice a month

· Youth Groups

· Bible study

· Beavers, Cubs and Scouts

· Explorers and CGIT

· Quilting Club

             Monthly:

· United Church Women

· Men’s Breakfast

· Girlfriend Connection

· Board and Committee meetings

· Lunch Bunch

· Wondercafe Worship  (Evening service)

            Annually:

· Holy Week and Tenebrae Services

· Giant Silent and Live Auction

· Pie-making fund raiser

· Harvest Dinner

· Participation with Food Grains 

· Assisting Out of the Cold Program

· Mitten Tree

· Christmas Family Program (16 families)

· Summer Bible School

            Special Events:

· Participation in School Breakfast Program

· Services at three local seniors’ residents lead by a volunteer

· Participation in Habitat for Humanity builds

Congregation members have participated in Outreach projects in Mexico, Kenya, Hondurus, and Guatamala.

Five candidates have been ordained from Forest Hill. Two of these candidates, Rev. Cathy Larmond and Rev. Liz Carter-Morgan grew up in our congregation. Dr. Debra Lacoste, who was our Director of Music for seventeen years, also grew up in Forest Hill.

We have a policy for same sex marriage in accordance with the policies of the United Church.

Drama is used as part of worship.

We have been very successful in developing two different types of services;

the service at 9:15 is  more contemporary with the Praise Band and Singers (twice a month); the 11:00 service is more traditional.

Challenges:

We are constantly developing other meaningful styles of worship while retaining traditional worship for those who prefer that style. We are challenged to reach out to our community and to develop the Emerging Spirit Program. We are trying to define our role as a United Church and to have a meaningful ministry to those who come to Forest Hill.

We are also evaluating the use of space in our sanctuary. Over the next two years, we plan to collect information, determine our needs for worship space, and make appropriate changes for our fiftieth anniversary in 2010.

Opportunities:

       Because of our expanding community, we have an excellent opportunity to reach out

       to the new areas. We have the leadership and the enthusiasm of the volunteers 

       to make a difference in our community.  We are attracting new families and our Kids 

       Church is growing. We have a dynamic approach to the development of traditional 

        and contemporary worship 

Resourses:

       Our greatest resource is the congregation at Forest Hill. We have encouraged people 

       to assume leadership positions and to accept responsibility. That approach is now 

         helping us to move forward .

        Our staff is another important resource. The ministry team in word and music 

         and our office and custodial staff are working together to develop our  team    

         ministry at Forest Hill.

         Our new stained glass windows have added another dimension to our beautiful 

          sanctuary.

          Our ministry of music, with two choirs, a children’s choir, and the Praise Band and 

          Singers, is an important asset to worship at Forest Hill.

          We do not have a mortgage. The budget for 2008 is $319,750 with total Outreach 

           donations of $53,000. Of this amount, $31,800 is for Missions and Service. 

Praise be to God; we are not alone.

