	Church
	Budget
	Parking
	Attendance
	Capacity
	Accessibility
	Reserves
	Reserves Used in Year
	Maintenance Heat/Hydro

	Bridgeport
	102,000
	Poor
	70
	240
	0%
	125,000
	0
	19,000

	Calvary
	285,000
	Poor
	125
	341
	35%
	182,000
	Unknown
	40,000

	Christ the King
	85,000
	Poor
	50
	180
	50%
	210,000
	20,000
	22,500

	Highland Road
	115,000
	Good
	50
	300
	0%
	120,000
	45,000
	26,000

	Olivet
	110,000
	Good
	65
	300
	0%
	47,000
	4,800
	13,000

	Trinity
	525,000
	Lousy
	150
	900
	50%
	1,200,000
	50,000
	50,000

	Zion
	269,500
	Poor
	80
	800
	50%
	608,000
	Variable
	45,000

	Totals
	$1,491,500
	
	600
	3,341
	
	$2,589,000
	$119,800
	$215,500


The above figures are all estimates reported at our Fall ’07 Co-operating Congregations meetings.  St. James Rosemount & Forest Hill did not provide figures.  All of the above information is unofficial as it represents a best guess of the respective Church Representatives in attendance. The purpose of putting together these statistics was simply an effort to quantify the United Church in Kitchener in the Fall of 2007. Column 1 shows the budget for the Congregation; column 2 is an assessment of their parking; columns 3 & 4 show capacity and normal attendance; the accessibility column is just that, how accessible is the building; each Congregation’s reserves is shown in column 6 followed by the reserves used in the current budget year; the last column shows the basic operating costs of each Church building.

Based on the 7 Churches who reported information, we are spending $2485.00 per attendee (i.e. 600); $360.00 per attendee just to keep the 7 buildings open.  With only 4 of the 7 Churches reporting what we are spending in reserves, we are spending $380.00 per attendee of our reserves each year.  As the figures show, we are markedly underutilizing our building capacities and surviving on accumulated reserves. How can we better utilize our resources as a Kitchener United Church community?  If we had fewer buildings to operate, what could we do with the extra money?

Trinity representatives are:

Barb Hill, John Lochead and David Cooke
