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Olivet United Church

Rev. Randy Banks opened the meeting with prayer.

Dave Potje, chaired the meeting and welcomed the 53 people who were present.  Eight of the nine Kitchener churches were represented:

Zion, Trinity, Olivet, Forest Hill, St. James-Rosemount, Christ the King, Calvary and Highland Road, as well as two representatives from Church Development and Redevelopment.

Thank you to Dave Potje for his preparation and distribution to all churches, of an outline of where this group has been over the past three plus years.

I think inserting some of Dave’s report is an appropriate segue into our meeting notes:

Dave went back to February 2007, when the Presbytery Committee, Church Development and Redevelopment held a meeting at Trinity United, Kitchener, and invited representatives from all churches to discuss the future of the United Church in Kitchener.  Over the past three years, CCK has identified many issues.  Examples are listed, recognizing that not all issues apply to each congregation.

1) an aging population within the congregation

2) a lack of volunteers (to fill committees and run events)

3) aging buildings that are expensive to operate

4) structural deficiencies of our buildings (i.e. accessibility)

5) a lack of youth

6) operating expenses out-running fund raising

7) a lack of energy as long term leaders get older/burn out

8) a reliance on legacy funds and reserves to meet everyday expenses

The good news is that the churches in Kitchener have gotten to know each other better.

  Two groups of three congregations share joint summer services.

  Rotating Wednesday Lenten Services (bread and broth) this year

  Two congregations have a joint Youth Group

  June 11 – Stage play at St. James-Rosemount

  Third annual picnic occurs June 13 at Forest Heights Collegiate.

  Amalgamation talks have and are taking place.

Introduction of our guest speaker, Rev. Bruce Ervin, Knox Agincourt United Church, Scarborough, Ontario
Author of “The R Word” printed in the October 2009 edition of The Observer.
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A representative from each congregation gave a brief summary of where they were at this point, and could strongly identify with the list Dave Poje had provided.

Bruce Ervin introduced himself as “still standing after a failed attempt”.  He said he had been called a “dreamer” but did not think that was a bad thing.

After all, Jesus saw things that weren’t there and imagined them to what they would become.  Jesus dreamed and then brought things into existence.

How can we be the United Church of Kitchener?

Scarborough Presbytery (now Toronto, South East) set up a task force in 2005 to determine how the United Church of Scarborough, currently engaged in ministry at 20 different sites, could be consolidated:  deploy more staff to fewer sites; synchronize programming; close some churches and build bigger ones.

The Scarborough churches got together in “table groups” to envision what this ministry would look like:

· Mega church

· Some amalgamations (different pods)

· Separate congregations under the same roof

· Small congregations to meet spiritual and social needs

In general, the laity seemed pleased with the prospect of a wealth of ministry services.  They narrowed their options to a number under one roof but did not exactly decide what format.  When these ideas were taken to presbytery, the laity was more enthusiastic than the clergy.  Bruce felt that a P.R. mistake was that there was more talk about the “building” than the “vision of ministry”.  Presbytery “sent it back to committee”.

Bruce Ervin’s Observations about Kitchener United Churches

· Bruce read Dave’s list but also heard the strengths of those who spoke

· We are wealthy in terms of spiritual gifts

· Take a good look at your assets.  Celebrate and look at what you can bring.  There is no point in bringing two declining congregations together.

· We have lots of experience as faithful Christians

· Scarborough tried to focus on the cross.  If we take the cross seriously, death may have to happen before good can come out of it.  To be faithful, we may have to pay the price.  There is POWER and WISDOM in DYING.  We will have to let go of things if NEW LIFE IS TO COME.

Bruce pointed out the irony in the fact that this building is on Onward Ave.!
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Question and Answer Time with Bruce Ervin

Focus on assets and strengths

Have each congregation get together first as an emotional and spiritual boost then get together to share with other congregations.  Bruce might be able to put us in touch with a faith- based facilitator.

Bruce was asked about wisdom regarding minister’s fear of losing their jobs.


· hold clergy in prayer

· bring clergy together and encourage them to share regarding what there is to celebrate and what is the worst that could happen

· Brantford clergy, in amalgamation, had to resign for a new start so it is important that clergy get these issues on the table

Why are there so few children and young people in our congregations? (most are 60+)  Is it the theology?  What brought us here?

We can get together to learn from each other but the danger is that it can turn into a “gripe session”.  Be careful of stereotypes!  Conservative churches have growth difficulties too.  Be clear what we believe but open.

· Question regarding the four models (page 2)

With CCK – 1 building has been sold

                 1 amalgamation has failed


        3 currently in amalgamation talks

Answer:  Do asset mapping within clusters and don’t talk 

              building too soon.  Build where the kids live and 


     maintain a central core presence.  Maybe that means 


     two congregations in Kitchener.  Scarborough did not 



     talk vision enough!



    Google:  World Café for a good model

“If you do what you’ve always done, you’ll get what you’ve always gotten”

Regional church is an exciting concept that calls us to think of OUR ministry.

Need to have dialogue re different theological ideas.  Ministry is based on the teachings of Jesus, not on you or me.  Jesus did not throw away all his Jewish traditions.  We too can carry elements along with us.

Dave Potje thanked our speaker and Randy Banks closed with prayer.

Submitted by,

Elna Robertson (Church Development and Redevelopment Committee)

