Co-operating Congregations – Bridgeport United Church 

History of Congregation: 

1839 - First camp meeting is held at a local farm, beginning the Evangelical Association of Upper Canada.

1878 - Our congregation is officially organized.

1879 - An old school house is dedicated as our congregation’s first place of worship.

1889 - A white brick church is opened on the present site.

1934 - The existing building is erected.

1958 - The Christian Education Wing is added.

1968 - We joined the United Church of Canada.

1978 - Celebrated our 100th anniversary!

1987 - We changed our name from Emmanuel to Bridgeport United.

Bridgeport has had a full time minister since 1914.

History of building and its present state:
We met with Tim Gorley the architect provided by Presberty and the following were points made by him and our congregation on things we could do to improve our church building:
· Better signage inside the building for washrooms etc would be more welcoming for new visitors

· Signage outside the building could be improved to take advantage of a high traffic major street.  Not all new comers to Canada are aware of the United Church faith and a banner could be put up on south wall naming similar faiths.

· Two main entrance doors can be confusing to new visitors. Office and washroom could be switched to allow better view of entrance doors and provide better security. We could have ushers to direct visitors to the sanctuary to make a more welcoming impression.
·  Removing the pews and converting to chairs in the main sanctuary could make a nice room more versatile for more functions. Our floor has a slight slope similar to theatre seating and may not be suitable for many multipurpose events, but may be better for musical programs if the altar was changed.
· Creating a walkway inside the sanctuary along the Bridge Street wall from the front of the church to the back could improve access for individuals that are less mobile. The entry path would be from the parlour doors through the front of the sanctuary along a pathway with a handrail open to the sanctuary.

The group took a walk around the premises and he noted some visible deficiencies some of which are as follows:
· Roof needs to be replaced 
· Cracking of wall along back of  sanctuary, he suggested that it may be water leak related 
· Noticed that eaves trough could be undersized for roof and could be causing back up 
· Noted we should improve drainage in that location from foundation to parking lot
· Single pane windows are not energy efficient
· Noticed cracking and lifting of sidewalks along front of building 
· Hand rail along sidewalk and up front steps is starting to decay and has several weak posts
· Concrete steps to sanctuary doors and stairs at back of church are chipped and corners missing 
· Kitchen is undersized and in need of renovation to meet new codes 
· Noted shifting of balcony towards back of church and cracked area
· Noted that stairs and washrooms are not suitable for handicapped access 
· Suggested we update the parlour décor and lighting 
· Checked general condition of heating system and discussed normal life cycle of boiler and system
· Looked at condition of downstairs washrooms
· Noted that we have no fire rated steel doors in building
Present congregation: 
· Total # of members -220 and adherents -70  

· Total # of families 

                        -129 members and 
                        16 non- members
· Active families -56
· Sunday school size – average 6-10

· Nursery – average 4

· Youth Group - ~8 

· Average Sunday Attendance -74
· Active committees and groups

· UCW 

· United Church Men 

· Mission & Services 

· Session

· Worship 

· Stewards  

· CE

· Communications 

· Choir 

· Orchestra 

· Future Actions Committee

· Prayer Group 

· Ministry & Personnel 

· “Come Join Bridgeport Fun” 

· 50-plus group

· Youth group 

Attitudes, values:

· Close, family-centered 
· Embracing need for change

· Hopeful for the future
· Loyalty to the church and congregation members 
Successes: 

· Annual Pork Supper 
· Raise ~$3000 annually, feeding 250-300 people thru the involvement of many members of the congregation 

· Goods, Services & Talents (“GST”) Auction 

· Raise $1500-3000 annually 

· Food items fetch the highest relative bids through very fun bidding wars

· Mission and Services Committee 
· Small group

· Maintain awareness of the United Church M&S fund 

· Various social activities throughout the year including pot luck lunches, games nights. 

Challenges: 

· Finding the right minister for our needs 
· Attracting new members 

· Increasing activity of existing members 

· Building maintenance
· Financial well-being 

· Over the years, severe financial headaches have been avoided with the departure of staff

· Reserves from Manse sale remain largely in tact.  A few years ago, money was borrowed from Manse proceeds to pay for significant furnace repairs.  This loan remains outstanding. 
· Since future visioning work has begun, no additional borrowing has been required.

· Dealing with conflict and/or issues that may be contentious
· Re-igniting the spiritual flame 

Opportunities: 

· Location near new subdivisions in Kitchener (Bridgeport) and Waterloo (Eastbridge) 

· More outreach to the community could increase attendance and membership 

Resources: 

· Financially -No debt 

             -Manse fund 

· Dedicated core of individuals 

· Organ -High quality instrument praised by past and current organist 

· Building -Sanctuary seats 240+ 

       -Various meeting spaces (Sunday School, Parlour, Nursery, Youth Room)

       -Parking on two levels, across road from Bridgeport Public School allowing for overflow parking

