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Three years ago the Church Development and Redevelopment committee of Waterloo Presbytery called together representatives of all the United Churches in Kitchener and Waterloo to talk about our future.  The Waterloo United Churches later formed a separate group to focus on their own area.
In our monthly meetings, hosted by each congregation in turn, we immediately identified the challenges that we face: 
· our members are getting older and fewer in number

· our buildings are getting older and more expensive to maintain

· our budgets are getting tighter and we may need to reduce programs or staff  
The problems felt somewhat overwhelming, but we did not stop there.
We recognized that we should begin to form connections and bonds amongst all the members of our congregations.  
· We began to have worship together.  
· We began to have meals together. 
· We held a series of seminars about the future of the church.  
· Some congregations began amalgamation talks, with some continuing.  
These were small steps but they were the way that we could prepare ourselves, and our congregations, for greater amounts of cooperation.  
In the next few months our cooperation continues with 

· Wednesday evening Lenten series, hosted by each congregation in turn

· Sunrise service on Easter Sunday for all the members

· our third all-church picnic on the second Sunday of June

· shared ministries and outreach
· fun times with a stage play starring local “actors”!

These cooperative events will be the foundation for us to get to know one another better and to develop a plan for how we can continue to be the United Church in Kitchener.  Cooperating Congregations will continue to meet monthly with representatives from all nine Kitchener congregations.  More information: http://www.watpres.ca/Co-op-Churches/Co-op-Index.html
